
Governing Body 

 

Bembridge CE Primary School 

 

 

Minutes of the meeting held on 18 July 2022 at 3.30pm 

  

Love - Courage - Respect 
 

 
“Learning to love God, one another and ourselves” 

 
 

 

PRESENT 

Gordon Kendall Co-opted Governor (Chair) 
Deb Abell - LA Governor 
Lizzie Chambers – Headteacher 
Sally Davies – Foundation Governor 
Tom Vincent – Parent Governor 
Jo Seward – Co-opted Governor 
Toni Swann – Foundation Governor 
Jamie Collings – Staff Governor 
 
In Attendance 
Sara Price – School Business Manager 
Liz Dutton – Clerk to the Governors 

 

1. APOLOGIES 
There were no apologies. 

 

2. PECUNIARY DECLARATIONS OF INTEREST 
There were none. 

 

3. MINUTES 
The minutes of the previous meeting held on 23 May 2022 were agreed and signed by 
the Chair as an accurate record. 

 

4. FEEDBACK FROM THE EXECUTIVE  
The draft minutes from the last Executive held on 20 June were received along with the 
SBM report and monitoring report. The SBM was pleased to update governors that the 
LA would pay not only for the new boiler but also for new pumps that would be required. 
Governors noted that a new and more energy efficient boiler would help reduce costs. A 
response to the letter sent to the Senior Finance Business Partner regarding the budget 
deficit had yet to be received. 

 

5. RESPONSE TO SCHOOL PLACES PLANNING GROUP MEETING 
The headteacher updated governors regarding an online meeting that had taken place 
with representatives from the LA regarding possible reduction of the PAN (pupil 
admission number).  
 
Governors agreed with the headteacher that the data used by the LA was not strictly 
relevant in helping to determine the future number of children entering the school 



 
 

 
“Learning to love God, one another and ourselves” 

 

particularly as the figures could have been impacted by covid. In addition, the area in 
which the school was placed was not believed to be correct. 
 
Governors were disappointed by the assumptions made by the LA and supported the 
view of the Headteacher that there was sufficient evidence and local data to show 
numbers of children joining reception would increase. It was noted that SATS and strong 
results from the school had not been considered by the LA. 
 
It was agreed to respond to the LA giving reasons and evidence as to why the 
Headteacher and Governing body did not support the assumption made by the LA that 
there should be a reduction in the PAN.  

 

6. CHRISTAIN ETHOS 
The Headteacher informed governors that she had recently been interviewed in the 
Diocesan magazine which will be published in September. Year 6 had attended the 
Leavers Service held at Portsmouth Cathedral. There would also be a leavers service 
held at Holy Trinity where parents would be invited. 

 

7. POLICIES  
a) On-line Safety Policy 

Governors noted their responsibilities and acknowledged that the policy should be 
referred to when carrying out monitoring visits. The SBM confirmed staff were required 
to sign that they had read and understood the policy. 
 

RESOLVED: 
The policy be approved. 

 
b) School Uniform Policy 

The Headteacher confirmed that this would take effect from September and had been 
communicated to new parents. It was noted that one of the providers was no longer 
suppling uniform with a logo so the policy would be updated to reflect this. 
 

RESOLVED: 
The policy be approved. 

 
c) Records Management Policy 

Governors asked questions relating to the role of the Data Controller, the Data 
Protection Officer and about retention periods. The SBM agreed to ask the DPO about 
the level of service and advice available and if there was a fee payable for providing 
this service. It was agreed that this policy would be considered again once a response 
was obtained. 
 

ACTION: That the SBM speak to the Data Controller. 
 

 

8. DISCUSSION FOLLOWING MEETING WITH SUBJECT LEADERS 

An informal session had recently been held between subject leader and governors. This 
allowed governors to have oversight of the curriculum to develop a stronger understanding 
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of the intent, implementation and impact of teaching and learning in different subjects. 
Governors discussed the session and agreed it had been a useful exercise as it had allowed 
an opportunity to ask questions and to challenge.  

• A governor asked a question regarding some subject leaders appearing to understand 
the budget for resources better than others. The Headteacher responded that each 
subject leader would undertake an audit to identify resources required and would then 
submit a request to the SBM.  

• Governors suggested that a better overview of the available budget and a general 
understanding of the budget process would be beneficial for staff.  

• Governors suggested the school could apply to Dragons Den run by the Parish 
Council for funding for resources.  

• A question was asked regarding spending of the pupil premium and governors were 
informed that much of it had been spent on the community bus for taking pupils to 
sports matches and staff cover.  

• Governors noted that subject leaders had mixed views regarding network meetings 
and support. Some staff were looking at training off island. The Headteacher 
responded that the range of different opinions may be down to experience and 
knowledge of individual staff. Governors expressed the view that training needed to 
provide good value for money.  

• A foundation governor commented that pressure on curriculum time for RE in year 6. 
The Headteacher responded that with a new subject leader the timetable would be 
revisited.  

• Governors noted that a review was underway in music to ensure year groups covered 
different topics. 

• It was noted by governors that further work was required with spelling to improve 
consistency. Governors were informed that staff training would be provided to ensure 
the successful roll out of the new reading scheme. 

• The Headteacher outlined changes in subject leaders for the new academic year. 

 

9. HEADTECHERS REPORT 
The Headteachers report had been circulated with the agenda papers and reflected on 
the academic year to date. The Headteacher confirmed that the LLP report identified 
inconsistencies in teaching and learning in some areas and changes would be made to 
the provision in these areas. The overall quality of teaching and learning remained good 
in reading, writing and maths and this was supported by data. Progress and data were 
covered in separate reports. The Headteacher updated governors with changes in 
procedure to site security at the end of the school day. 

 

10. SIP - KEY PRIORITIES 
The Headteacher reiterated that the overreaching priorities remained to further develop 
the school’s curriculum, so it was appropriate and ambitious for all children and to develop 
high quality teaching to ensure all children achieve the best outcomes. In addition, the 
EYFS would be further developed to provide maximum development and learning 
opportunities for all children. 
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11. SATS 
a) Milestone 4 Data 

The Headteacher informed governors that the data for Y6 was different as this was 
teacher assessed. Years 1,2 & 3 were above the national average although it was 
identified there were significant gaps in year 4. Pupil progress meetings and 
handovers to the new class teacher had been held and actions to target those areas 
were being put in place.  Specific interventions were in place to target certain areas in 
different year groups. 

 
b) Key Stage 1 

The FFT results showed the school well above the expected national average in 
reading, writing and maths. 
 

c) Key Stage 2 
National data has shown that attainment in reading, writing and maths has decreased 
compared to 2019. This was reflected at the school however it has performed above 
national execpations in reading, writing and maths. Governors noted that the LLP was 
pleased with the results. 
 

d) SEN 
Governors discussed the analysis of the SEN data and asked questions as to why 
some pupils were shown having made no progress. Further questions were raised 
regarding the measures used to identify those children whether those measures 
appropriate. The Headteacher agreed to come back to a future meeting with a more 
detailed explanation. 
 

ACTION: The Headteacher to provide further explanation at a future meeting. 
 

 

12. LLPR Report 
The Headteacher shared the latest LLP review with governors. One task was to ensure 
effective delivery of attachment and trauma training. The Governor for safeguarding 
suggested that she attend the training too. 

 

13. LINK GOVERNOR REPORTS 
The reports from governors for Art & Design and Design Technology were received 
 
PSHE - Governor had nothing to add to her report. Headteacher advised that one parent 
had requested to meet her regarding the sexual reproduction part of the science/RSE 
syllabus. Lizzie had given her the scheme of work to take away, explained how it was 
taught and the importance of pupils learning about this not least in respect of 
safeguarding.   Lizzie will follow this up with the parent in the hope that she will feel better 
informed following their discussion.    
 

14. SUBJECT LEADERS REPORTS TO GOVERNORS 
 
SEND - Percentage of children identified with SEND is very low and this has been 
constant for several years.   There was a concern from governors that this might indicate 
that some pupils were not being identified.  Headteacher advised that pupil progress 
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meetings do identify children that are not on track and whether there is an ongoing need.  
There is SEND training offered by Medina House school and the school will be taking 
advantage of this together with the training linked to the new Green Paper.  SENCO is in 
the school one day a week and during this time is fully occupied with follow up work with 
other professionals, as well as pupil contact.    
 

15. SAFEGUARDING  
Covered under Headteachers report. 

 

16.  AGREEMENT OF MEETING DATES FOR THE NEXT YEAR 
Proposed meeting dates for Executive and FGB were agreed for the next year. 

 

17. GOVERNOR TRAINING  
Sally and Deb had updated their Headteacher Performance Management Training.  
Whilst this had been useful it was disappointing that the training had not been refreshed 
since they previously did this 2 years ago.  

 

18. ANY OTHER BUSINESS 
School Dinners – Update following the change in cook.  It was agreed that where 
governors have concerns, which may require research by the Headteacher/SBM, they 
will email in advance so that an appropriate response can be given.  
 
Gender Identity – Headteacher confirmed that her plan was to move from the head 
boy/girl model to a junior leadership team with members elected by their peers.   In 
addition, they are looking at the curriculum and older books which may use outdated 
inappropriate language.  
 
Thanks – governors passed on their thanks to both Lizzie and Sara for a very successful 
first year in their new roles.   In addition, they asked that it be recorded their very grateful 
appreciation for the excellent work and service to the school by both Mrs Yardley, who is 
leaving to be the headteacher at Gurnard, and Mrs Rogers who is retiring after many 
years in the school.    
 

 

19. DATE OF NEXT MEETING 
Monday 12 September at 3.30pm 

 

 

 

Signature of Chair: 

 

Date: 

 


